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IIOCTAHOBI{"II{:

l. Yrrep4nrr lepeqenb
rua,ruQuraqnounux pa6or

o6yvarout

<3ronouura>, npoQu:rr 3rouolrnra opfaHn3arrlan:

AHaJIH3 r,r o(eHKa

opfaHu3auua

O6opornue cpeacrBa,

o pf aHr..r3arlur.r

CoaepItreucreoeanHe ynpaBneHr.rr o6opornuv xanar
AHa.'rj3 n oUeH(a 3KoHoMItqecKofo rloreH[I,Iara oora

Oco6eHHocra Qopnmpoaanrln u
npellnprj.srur (Ha rprzMepe ....)

- Pe:epsu pocra npu6tuu e opranusaquu

npe,4JIafaeMbIX

IJ19 BbIIIOJIHCHI,I,{ BKP ro
ca TeM BbrrIycKHbIX

nanparreunn 3 8.03.01

oM opfaH143arl}lx

v
eSSerrueuoct

:QQerruruoro ucnorb3o .s ocHoBHLrx cpe.qcTB

roxa:arelu n :QS I,x ucnonb3oBaHr.rt B
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pacnpe.{e:reHr,rr npw6st tttt



- Pa:pa6orra lreponpuml.ri no nosrrueHuro :6dexr
Ha npe^qnpritTr.fr

- CoreprueucrroraHl4e rleHo06pa3oBaHr4r B opraur{

AHarr,r3 r.r n), r cHr.rxeHrzr ri3AepxeK npe4npurrur (

AHanr.r3 ynpaBneHvs 3arparauv na lpe4npamuu (o
coBepl1IeHcTBoBaHl{t

. AHa,'Irr3 ri coBeprneHcTBoBaHrre opfaHrr3arluoHH
opraHnsaquei (Ha npurlepe...)

- AHaJ'rr43 crpyKT)?br ynpaBJreHrrr opraHr.r3aqxefi I-I p
ee coBeplxeHcTBoBaHr.lro

- Asa:rag r{crroJrL3oBaHr.rr rpyaoBbrx pecypcoB op

- Kaapoauii noreHqriaJl opraHu3auu[ u ocHo
N O BbIIIIEHU TO

- Oco6eugocru HopMlipoBaHv-r{ H opraHl{3aur4r4 on
npuuepe ... )

- Pa:pa6orxa npe,{,roNeruil no coBeplleHcrBo
opfaHH3auv II

AHanv3 [pon3BoA[TeJ ,Hocrr.r rpyAa B

AHTaKpr.r3zcHoe y[paBreHne KaK

AHar[3 u oueHra cocrorHl{r re6r.rropcxoi 3aao,txeH
Ala;t4i tI oueH Ka coclorHxr rpeauropcroii ra4o,rxe

opraEn3aur.r14

Mero.l QN
opmHn3aquLr

* Ouesra BeporrHocrx 6anxporcrea opraHri3aunu
n:lareNecloco6nocrn

- @oplcrpoaauue crpareruu $unaucoeoro o:l4op
cy6lexron

AHa,tu3 r,r oqer{Ka nJrarexecnoco6nocru, lux
ycro

AHa,'rrr3 QxHaHcoBofo cocrorHu.s opraHu3aunx Il p
efo yryqueHr.rIo

- AHanr, * n pa:pa6orra npe,qnoxeHuii rto coBeprx
xo:riicrrenHofi 4erreJrLHocrtr opraHr.r3aulllr

- AHa,'rx3 r oueH(a Quuaucoerrx pe:ynhraroB ,4e.srer
Jltl:unr KaK r.rncrp)MeHT QaHanczponauul
HHHOBaur.rOHHbrx IIpoeKToB opmHr.t3arlu]4

Ouesra lr nlru noB;rrneHr.rr :QQerruruocrn vap
opmHhsarlr{lr

- AHanIi3 14 coBeprteHcrBoBauue ltapxernHroaofi
npnMepe.. .)
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bHocTr4 opraHL3aulIll (Ha

ocru qexoaoii nor'tr.1TnKll

rauu:aqun, Qupuu)
h3aunfi, OupMe) u nlrla

ocT opmHr,r3aur{lr

HOCTU OpfaHLI3aqXU

cTpyKTyprJ ynpaBreH[t

pa6orra npe4,roxenui lo

v
HanpaBJreHr{g no efo

olnaTbr Tpy,qa B

rpyga oprann:aqnu (na

rIyTIi ee noBbItlleHLIf,

coBofo o3lopoBneHHt

r.l IIyTH noBbIUeHI,It ee

BreHur xo3ttcrByrorqux

ocrn u QuHancoeoii

6orr<a npe4,roNenui lo

HcrBoBaHtIrc Snuancoro-

cTIi opraHu3aIIuI-I

BecTrrrlr-toHHbrx u/unu

eT[HtoBot,qeqTeJbHocTI.{



- Asann:
npoeKToB

oIreHKn 3OQeKrnBHocru xHBecrr.runo

I4ttHosaunoHHar .{erreJrbHocrr opfaH rtarJmv v Wt4
Eu:uec-nnanr,rpoeaHrre Aerrelrr,Hocrrr opraHlr3allur-t

- Pa:pa6orra 6r.cHec-rrJraHa co3laHr.ra npeanpannr ( npuMepc ... )
Blr6op lr o6ocnonaHr4e crparerr4r.t opmHr.r3aqr4r.l

BnenHHi aua:rtls npu Qopruuponauuu ct'parerriqe ueret npe.qnpu{Tr.rt

BnyrpeHnui ana.nul rplr @opruupoBaHurr crparerurle Kux qenetr npeanpruTut
qeHoBot, OHHaHcoBoi,

Koii, npori3BoAcrBeHHoii)

u/u:lt unuoeaquonnsx

c0BeprxeHcTBoBaHu.s

quu (pa6or, ycryr) ua

r{oMnJleKca Mep IIo

Pa:pa6orra $ynxqrlona:rtnoi crparerrru
MapKerr.rHroBoii, per<nal*roii, nnuoeaqzonnoi) oprau

@opuuporauue,rorucruqecroii cncrelru (nouuepv

opfaHr{3 aur.rr4

- Mero4u oueHxu KoHK)?eHrocloco6nocru lpo4y
nuyrpenneu (rueruueu) prrur<e

- AHa,rns ronrypegtocnoco6nocrn oplaHl.r3aqI{l-t t-r pa3

EC TIOBbIITCH IO

2.

- AHa.Tr,r3 xonxlpeurocnoco6Hocrr.r roBapa u pa:pa6 KOMn,TeKCa Mep [O ee

NO BbIIIJEH''IK)

- Polt r.r Mecro ynpaB:reHqecKoro )Aera B IIo

IerTenr,HocTu opraHH3aIIuu

ueunu lS$erruauocru

Yraepanrr nepeqeHb npeanaraeMr,lx o6y.varo c,I TeM BSInycKHbrx

nanpaareunro 3 8.03.02raa,rnQrxaquonulrx pa6or Alrr BUroJrHeHr.rr BKP no
<<Mene4Nlreur>>, npo$u,rr, MeueaNMer{T opraHx3aqr{n:

- CoaeprueucrroBaHxe [poi]ecca ynpaBneHr.rr opraHx

- CoaeputencraoBaHr.re ynpaBreHl,Ir HHBecrt-lqlloHHo

(opmHx3aur.rI-I)

eii (ra npuvepe...).
non[TvKot [pe,{Ilpl4tTrlt

v npaBJreHxe aeHexHbrMr,r cpeacTBaMr.t npeanpr,rrrr.r.s

vnpaBleHue,uoxoaaMr,r u pacxoaaMx KoMMep.recKx opraHu3aUr,lii.

Yrpaa.nenue [HHosau oHlroi Acr rcJrbHocrbK) aHv3aIl].l,t Il orleHKa ee

oQQexrusxocru.

Vlpae:reuue

Vrpauenne
Vnpaa:reune

lpnuepe...).
Ynpao:renue

Vnpan:reune

Yrpaarenue
Ynpaerenue

Ynpae,reune

ronQrurraun a coBpeMeHHoii op vll
nonurl4Kofi KoMMyuuraqni:i coapeuenn Qnpvu (opranu:auan).

B opraHrr3arlrr[ (Ha

n.

npe.qrrpr.rHnMarenr,cKr.rMu prtcK

Suuauconoii ycroIquBocrbro npe!npr.1

Quuaucoaltua aKTI4BaMu KoMIIaHIJI,I.

QrnaHcoauuu peclpcaMn opraHx3arl

Qunaacorlruu pllcKaMrr npeAIIpHrrxr.

oruroii lr couramHofi orsercrseuuo

lJLr0rcM xi 0pomkona racelitsrr ffiOe{pr rcourdLHo-rko!oMrqakre!rcunr!rHr -60.8 2

KOMNAH!II-I.



@lrHancoelri MeHe.qxMeHT na npeAnpnmlru (

coBpeMeHHoe cocTorHr4e rz [epcneKTl4Bbr pa3BHTu.s.

prauu:aqulr): crpyKr)?a)

Yrpar:reuue ra4poBoft fionrlrn(oil coBpeMeHHofi o I43al\Utl

LOBepIXeHCTBOBaHT4e rrpr.lMeHeHUr MeTo.qoB ynpaBn HHr opraHr.r3aurjet.

IJHe.4peHrl e HHHOBaUXOHHOTO ynpaBJreHrzr Opf aH[3a fi.MU

- floBbr[reHue :QQerrunnocrr.r ynpaBreHur opraH efi (6aurorr.r, oQrcorrr,

$llpMoii u sp.)
llpoerrnpoaanue opranu:aquonHoii crpyKr)?br yn euua Qupuu.
Ynpaa:reune rnemHesKoHorau.{ecKofi !erre:rLHocrb opraHn3auIlII.
llpoexrnponanue coBpeMeHHLrx KoMMyuuraqv I a faHI{3At\W.

CosepuencreosaHr{e cncreMbr xouvyuuraquil n op AHI,I3AIJ}III

Vnpaa:reaue rouxypenrocnoco6uocrr,ro opraHH3arl

ra3Br.rTr,re cucTeMbr )TrpaBjreHr4r npoaaxaMr.r B po [ (onrosoi:i) roproue.
- floguulesue 3(PQeKTr,rBHocrH ynpaBneHrrt oproBo-TexHorof xqecKxM

npoqeccoM Ha npe,4np[qrur.i po3Hur]Hot ToproBJn.

Ynpaa,rerue pecrpyrryptrauueii aerrerbHoct x np

- y rrpaBJleH[e MaTepuajrbHbrMu 3anacaM[I opfaHrr3

coBo-npoMbrrxJrer{HbrMHVnpaaneuue xoJrAl-tHroBbrMrr t<olrnaHuauu r.r Qu
rpynnaMr.j.

Bneugle plrcxri B yrlpaBJreHurr npegnpr{.srxeM
MeTOAbr noKa,lI-i3arlux.

BHyrpeHHr4e pncKrr B ynpaBJreH[x rrpe,{flpxrrrle
MeTOIbl nOKaJII{3aIIfi I4.

Vnpaa,reHue ranuraloM opraHx3ar{rin

Conepuencrnonaulre npouecca ynpaBneHr4t

opfaEr.l3aur.rr4

y npaBneHxe pacnpeaeJleHI4eM r.r ucIIoJIb3oBaHrIeM

Coaepuenctaonaar,te MexaHu3Ma ynpaa:reunx Qun
Oco6enuocru'TrpaBneHrrr Suuancanrn B ycnoB[.rt

KpH3UCa.

(opfaHH3aqneii): ryru u

(opraHlr3auneii): r),Tri r.r

o6oporHbrM Karrr,iraroM

r6ruu opranu:aqlrl,I.

caMII OpfaHrl3arluu.

BbIBOIa O pfaH r.r 3arl],iH Ll3

LOBeprxeHcTBoBaHue MeToaoB ylrpaBr'IeHtljr pr{cKaM}.I

CoeepureHcreoaauue ylpaBrTeHqecroro ]Aera

opraHrr3al{I}i.

aHil[rr3a pe3ynbTaToB

SuHaHcoaoii gexre ,socrrz Ha npe,4rrpumur (oprau

Corepuencrnoratr,re ynpaBneHqecKoro yqera u
peaJrr.r3auxn [polyKqnx Ha npeAnpurrr.tr.t (opfasu ,M).

Conepueucraoranr4e yrrpaBJ'reHxr cucrel'lofi Slruau
flpelnpx{rlru (opraulr:aqnu).
Vlpaslenlre uapret:nnroeoii 4elre,rbHocrblo opf aH

y IpaBJreHhe xaHaJraMn onToBbrx 3aKynoK npo.{yKur.r

uI4Ii).

fi34 npou3BoAcTBa 14

BaHnrr r{ KpeAr'rToBaH{t

bbnorcxa 13 np.rokona 3aceftflr, Kaocrlpd ColralLHo,3koHovrqeckrelrcuxnir!H,,60 8 2
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- ynpaB,leHlre c6uroaoiilelrellnocrbroopraH

- O6ocHosaHr.te ri Bbr6op crpareruu )rrpaBneHut
npelnplrrrr{r (oprauu:aqun)

v npaBneHHe MapKeTuHroM Ha pIiHKe uHTeIIeKTyaJt

Vnpae-rrenue per,raunoii 4eme,rtuocrbro Ha npeAnp

apxeruuroeoii tronr.rr]4Koii

brx npo.qyKToB.

(opfaHrr3arur 14).

ynpaBleHue cricreuoii uoruraquz nepcoHalra B v3aur4u

lrpoeKTllpoBaH[e crrcTeMLI aTTecTaqI{I4 nepcoHaJla B opra Hx3a ur.{r4

- LTpaTefnqecKoe rrJraHupoBaHxe x ),rpaBJreHr4e epcoHanoM rpearrpHrTr.lt
(opfaHr.r3aqr,rr.rJ.

Pa:pa6orra crparernn ynpaBJreHrrt repcoHaJroM Ha

Coeepureacmoranue npoqecca ynpaBreHus

npe,[npurTr.rr (opf aHrr3aqrixJ.

aTTecTauue'I nepcoHa,'ra

Pa3nutue l,lttnoeaqrloHHofo IroreHuuaJIa oDf

Pa:pa6orxa uunoaaulroHHoii crparerljx opraH
y flpaBleHr4e uHHoBau}{oHHLIM npoeKToM B opfaH

14unoaaqnounr,re nanpaBJreHr.rr pa3pa6oxn 6u:sec- oB opfaHr.r3arlu}l.

Ynpaa:reHne 6uluec-npoqeccaMrr Ha upe4lpll,arnu ( ).

- Paspa6orra aHTxrprl3llcHoii crparerr.rr4 opraHr4 n (npeAnpftrrrd. 6aHKa Lr

ap.).

!naruocruxa n ynpaBJreH[e 6aHxporcrBoM np r (opfaHr.r3aur.rr.rJ.

14CNOI63OBAHU9 IIHCTP)'MEHTOB MAPKETI{HTA B Kprr3r.rcHoM ynpaB]]eHrrz

e?InpritTr4It

ITHIT

npeanpxrrxeM (oprarusaulrei).

- flpoexrrposanfie xHHoBarlloHHr,rx cucreM ynpaBJte

(pa6or, yc,ryr).

- Ynpaa:renue ralrecrBoM Tpyaa B opmHr{3aurru

- Ynpas,renne KaqecrBoM B opraHu3aur.rlr KaK

ronxypenrocnoco6nocru

- Pa:pa6orra crpareruH pa3Brrrr.rr npe4npumll (na n

Irr KarrecTBoM npolyKrlnn

cpe,4cTBoM rroBbrrrreHrrt

.)
ynpaBneHHt

ul,repe...)

- Pa:pa6orra crparerulr pa3Burr4r Kpu3r.tcHofo r4fTrrr (Ha frpuMepe ...)

npr.ruepe.)LoBepueHcrBoBaHr{e ynpaBneHr4r opraHrcaq ei (H

Parpa6orxa xoHrlpenrroii crpareruu rf npruu (na

luatnocrura Kp[3r,rcHofo cocrornru npeanpl
Bbrxoaa x3 Kpr.r3r.rca (Ha npr-ruepe .,.)

u olpe.qereH[e nyret

- Ynpaelenue npon:leo.4craeuHofi lporpauuoii: au Lr QopMr.rpoBaHrie (Ha

npuuepe...)

Pecrpyxrypu:auul npelnpr4qrrr: lpo6levu u lyrlr (Ha npr4Mepe

PeuuNruuprzut KaK Mero.4 lonuureunr :$
opraua:aquei.

- Crcreua xourpoJrnunra B ynpaBneHxr opraHu3auri

BrnHcrc 13 nporo(ora 3ace.raHur NaOelpH 1€ouudrHo-r(oroMreerrerlxcuxnnrHLD, -60 8 2
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- Cucreua nH$opMarruoHuoro o6ecreqeHr{t

opfaHH3auHr.r (Ha rrpxMepe...)

CCKOI-I AE'TEJIbHOCTI,I

- Oopunporanue crparerr.rrr ynpaBJreHr.rt oBeqecKr-rMr.f pecypcaMu

IIpe,4llpusTut

Ynpaelenue repcona;roM ri nlrr4 ero coBeprreHcr

I4HHoeauhoHHuri MeHenxMeHT B Ka.apoBoi

ur (Ha llpr.rMepe...)

pr4Mepe...)

- Po,rs uorlraaqlzn B rroBbrueHr.r[ a$QerrurHocrn
(Ha llpr.rMepe

eHl-lt opfaH[3au[eh

3. Pa:uecrurr nepe{eur reM BKP Ha zn$oplraquonuux ax naQe4plr.
4. Klparopar'a rpynn o:narolrnrs o6yqaourrxcr c [epeqHeM u BKP.

flpeaceaarerr, :aceaar:na E.lO. noueHxo

ore npeanpr.rrflrr (Ha

Cerperapr raQe4pr,r I0.H. KvrHeuoea

B6,nrcu qrnporo(ora iacerlaHxr kagelpu (coll|urqoj(oHoMu q4k,e rflcuxnnr ts d, -60 8 2


